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“The year 2018 marked the 60th anniversary of the founding, or birth, of Shepherds.
I believe 2018 will be remembered as the year in which Shepherds experienced a re-birth.”
						

— Tracy Terrill, President of Shepherds

Back in 1958, the founders
of Shepherds identified
a people group that was
underserved. Through a
great deal of visioning and
planning, they developed
the framework for what
became Shepherds Home
and School for Children in
order to provide a quality
education for children with
special needs. They created
an extensive plan - a Godsized plan - and set out with
determination and the belief
that they were pursuing a
God-given vision in an effort
to positively impact the
lives of people with special
needs, people near and
dear to the heart of God.

Over the course of the
next 60 years, Shepherds
served hundreds of people
with special needs and
became a home to many
of them. Through the
partnership of generous
donors and the dedicated
work of countless staff
members, Shepherds
became all that its founders
envisioned it to be.

From discussions at a
visioning retreat years
earlier, Shepherds College
was birthed in 2008; again,
an attempt to respond
to the far reaching needs
of people with special
needs. Shepherds
College was created to
holistically train young
adults with intellectual
and developmental
disabilities (IDD) and set
them on the path of the
pursuit of Appropriate
Independence™.

As we fast-forward to 2018
and the 10-year anniversary
of Shepherds College, we
can identify major changes
within Shepherds Ministries.
In response to the everchanging backdrop of care
for adults with disabilities
and the ways in which
funds for that care were
tied to specific residential
parameters that Shepherds
could not meet, we closed
our Endeavor program
in June. It was a difficult
decision and an even more
difficult process as we
helped long-term residents
relocate closer to their family
or elsewhere in southeast
Wisconsin. Because God…
the transitions were more
successful than we could
have imagined.

The rebirth of Shepherds
is as a college-centric
organization, a return to
our educational roots.
Shepherds College, in its
11th year, is growing on
our Union Grove campus.
Like the founding group in
the late 50’s, we believe
we have a God-given,
God-sized vision for the
growth and expansion
of Shepherds College,
both here on our campus
and to locations beyond
Union Grove. The primary
objective of this new
vision for Shepherds is to
touch more lives of people
with IDD, helping them
understand that God has
created them on purpose
and for a purpose. We

have found that students
with IDD and their parents
have hopes and dreams
of lives of fulfillment and
meaning. Over the course
of Shepherds College’s
existence, we have seen
first-hand how our school
can play a significant role in
helping young people fulfill
their hopes and dreams
and find God’s plan and
purpose for their lives.

Our desire is to sustain
Shepherds for another 60
years. We are committed to
serving people with special
needs in ways that provides
each one with dignity and
respect and yet challenges
each one to become all that
God intended them to be.
We will remain focused on
the Gospel of Jesus Christ
and the hope it provides
for each one of us. We will
continue to need prayer and
financial partners to bring
this vision to fruition.
The need is great and the
opportunities are endless.
I invite you to partner with us
as we change the landscape
for people with IDD.

Income Statement
REVENUE

Actual Dollar

Percent

Cost of Care

$ 1,027,635

15%

Shepherds College

$ 2,206,639

33%

Regular Operations Contributions

$ 2,820,350

42%

Permanently Restricted Contributions

$

421,375

6%

Shepherds Enterprises & Earned Income

$

176,523

3%

Other Revenue

$

32,817

0%

TOTAL REVENUES

$ 6,685,338

EXPENSES

Actual Dollar

Percent

Staff Wages

$ 3,804,637

57%

Staff Benefits

$

785,041

12%

Resident Wages

$

105,582

2%

Ministry Travel Expense

$

115,525

2%

Supplies

$

399,127

6%

Professional Services, Printing & Postage

$

350,732

5%

Building Maintenance, Utilities, Insurance

$

545,808

8%

Depreciation

$

440,900

7%

Other

$

139,499

2%

TOTAL REVENUES

$ 6,686,850

NET SURPLUS (DEFICIT)

$

(1,512)

Fiscal
Year Ending
6.30.2018
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