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A LEADER’S INFLUENCE
by Tracy Terrill, President of Shepherds College

I am deeply interested in leadership – studying

it, practicing it and working to develop it in myself and
others. In fact, leadership is something I feel called
to and I hope you do too, whatever your vocation or
place in life.
Well-known Christian evangelist and author, Oswald
Chambers, stated that, “Leadership is influence.” What
a simple and clear definition; one that would indicate
that we are all leaders. Research indicates that the
average person influences thousands of people over
the course of his or her lifetime. That means that each
of us is a leader. I hope you embrace that role rather
than dismiss or ignore it. You see, leadership is not
about a position or authority, it is about influence.
And, intentionally or not, we all influence the people
around us. What an amazing opportunity.

God’s Word communicates a clear expectation that
followers of Christ influence others through their
actions and words. At Shepherds College, we recognize
this fact in the first of our Key Behaviors: Model
Christ-likeness, that is, point other to Jesus through
our actions and words. The Apostle Paul embraced
this assignment when he stated, “Follow my example,
as I follow the example of Christ.” Modeling Christlikeness is the foundation of everything we aspire to at
Shepherds College.
What type of influence does an effective leader
project? John Quincy Adams, the 6th President of the
United States, once said, “If your actions inspire others
to dream more, learn more, do more and become
more, you are a leader.” It is my hope and prayer that
the actions of every one of us serving at Shepherds
College inspire similar growth and development
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in our students, fellow colleagues, and everyone that
intersects with our school. As I lead Shepherds College
by serving as its President, I certainly hope I am
inspiring others to dream more, learn more, do more
and become more as they set out on a personal pursuit
of God’s purpose for their life.

DEVELOPING
LEADERS
From the Inside-Out
by Dr. Russ Kinkade, Leadership Development Consultant

As I indicated, I am deeply interested in leadership.
I am pursuing a doctorate in Education Leadership,
and I invest a great deal of time studying leadership.
I desire to lead Shepherds College in a way that brings
honor and glory to God and allows us to fulfill His
plan and purpose for our school. If you have a book
or a podcast related to leadership that you have
found to be impactful, I would love to hear from you.
Please email me at tterrill@shepherdscollege.edu
and share the resources that have helped to shape
your leadership.

In this edition of SOAR, Dr. Russ Kinkade, long-time
Executive Vice-President of Shepherds Ministries and
our current Leadership Development Consultant,
offers a look at the Shepherds College Leadership
Initiative. Through this program we are investing in
the development of our emerging leaders as we
prepare them to lead successfully in their current roles
and perhaps set them on a course to assume greater
influence as our organization grows and expands. We
are blessed to have Dr. Kinkade share his extensive
knowledge and experience as he prepares and challenges
us to become the leaders God has called us to be.
Every one of us influences others. Therefore, we all are
leaders. Together, let’s embrace this fact and set out
to influence those around us for good - for God’s glory
and according to His purpose and plan.
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The success of Shepherds College as an

industry leader is contingent upon its ability to
attract and retain highly talented personnel.
Attracting talented staff is driven by our mission,
keeping them hinges entirely on our culture.

During my years as Executive Vice-President, and
now as a Leadership Development Consultant, it
has been my privilege to influence the formation,
integration, and perhaps even infection of
Appropriate Independence into our culture.
Appropriate Independence (Ai) is the guiding
philosophy of Shepherds College, and one of Ai’s
fundamental principles is a commitment to “Train
for Life” (Ai Principle III). This “Train for Life” posture
is reflected in our commitment to develop leaders the
Shepherds Way. One expression of that priority is our
Leadership Development Initiative.
LEADERSHIP DEVELOPMENT INITIATIVE
Our Leadership Development Initiative engages
promising leaders in a three-year journey focusing on
self-leadership, team leadership, and organizational
leadership. Each year, key personnel identified as
having leadership potential are invited to engage
in a series of monthly, one-on-one coaching
encounters. These coaching sessions not only
assist the participant in developing leadership skills;
they also clearly communicate the commitment of
the organization to their personal growth. It is an
investment of time and resources reflecting the
values of a “Train for Life” culture.

A SuccessFactors study
shows that Millennials’
desire for workplace
coaching is 50% higher
than other generations.

Complementing the individual coaching sessions are
workshops and online Targeted Training modules.
Workshops address topics such as:
•
•
•
•
•
•
•
•
•
•

The Five Dysfunctions of a Team
DiSCovering our Differences (DiSC)
Playing to your Strengths
The Work of Leaders: Vision, Alignment, Execution
Productive Conflict
Healthy Leaders, Healthy Community
Walk your Talk
Drama and Dysfunction in the Workplace
The Art and Science of Apology
Fast and Far Together: Building Healthy Teams
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The main difference for me
was the one on one nature
of this program. It wasn’t
just a class where the
professor tells you everything
you need to do better.
Dr. Russ spent a lot of time
listening and developing
targeted questions to help
me process through how to
better handle it in the future.
The personalized approach
to this program was very
valuable and appreciated.
—Tyler Sallee, Director of
Advising & Student Success
PHASE I: SELF-LEADERSHIP
The first step of the leadership journey spotlights
leadership identity. Self-awareness is the foundation
of self-leadership and requires a thorough exploration
of Style, Strengths, Shadow, Soul, and Story. These five
steps of self-exploration guide the developing leader
towards a greater appreciation of their giftedness,
aligning personal purpose with organizational mission.

Using assessment resources such as StrengthFinder
and DiSC, leaders explore their leadership style as
it relates to their God-given personality and innate
wiring. However, we also recognize that style and
strengths have a dark side, a shadow. So, frank
conversations about unhealthy attitudes and actions
allow leaders to honestly identify how strengths can
be a weakness and how personality is not an excuse
for problem behavior.

Leaders are encouraged to clarify and articulate their
personal purpose, again reflecting our commitment
to Appropriate Independence. The belief that we
have been designed on purpose, for purpose drives
the journey to craft a personal mission statement.
Additionally, reflection on one’s life path to extract a
life message rounds off the self-leadership phase.

This program has reminded
me that I am a leader
regardless of my job title,
and that I need to model the
behavior I want my students
to emulate.
— Lauren Wildhagen, Instructor

Creating my own personal
mission statement has
helped me identify my
vocational goals and desires,
while giving me a direction
to head as I seek to fine-tune
my role at Shepherds College
into a career position.
— Alex Hayes,
Student Life Supervisor
PHASE II: TEAM LEADERSHIP
Leaders who complete Phase I are offered the
opportunity to develop team leadership skills, again
through one on one coaching and training. Following
Patrick Lencioni’s Five Dysfunctions of a team model,
participants delve into the dynamics of effective teams
by assessing and practicing principles related to
building trust, engaging in healthy conflict, securing
commitment, holding one another accountable and
pursuing results - all with a sensitivity to the Spirit’s
empowerment.
PHASE III: ORGANIZATIONAL LEADERSHIP
The final stage of the leadership initiative focuses
on organizational leadership and is reserved for key
personnel tapped for significant leadership roles.
The work of leaders in this phase emphasizes Vision,
Alignment, and Execution. This phase also involves
a leadership project aligned with an ongoing SC
initiative. Phase III puts the Ai principle of “Empower
to Serve” into action.

AN INSIDE-OUT PRIORITY
Ai Principle II asserts that we have been, “Created
as Individuals for Community.” It is from this principle
that our inside-out leadership philosophy flows. If
we have been uniquely crafted by the Creator, then it
would seem advisable that we explore those personal
qualities to identify and groom the unique leadership
characteristics that God desires to use to impact
His kingdom.

shepherdscollege.edu 7

Service
Notice the balancing component within Principle II.
We are unique individuals, but the purpose of that
uniqueness is so that we might find our fit within
the community God has called us to serve. Our
uniqueness and individuality is not for the purpose
of self-promotion; rather it is for the purpose of
serving others. If we are to find that unique fit into the
community that God has called us to serve, then it is
vital that we recognize and develop those qualities He
has placed within us. Healthy leadership emerges from
a thorough and comprehensive self-assessment. Such
honest investigation requires an honest exploration of
the strengths and weaknesses, capacity and limitations,
found within every potential leader. Our uniqueness is
part of the Divine design that allows each of us to fulfill
the purpose for which we have been created.
The inside-out journey also includes exposure of the
shadow side, those dark and ugly places that are part
of everyone’s reality. Scripture exhorts us to pay
attention to the beam in our own eye before
attempting to correct the speck in our brother’s eye.
This is critical to leadership development. Before we
try to motivate others, build healthy teams, or create
healthy organizations, perhaps we should first get
our own house in order. Thus the development of
every leader requires a thorough self-examination
for the purpose of personal discipline and growth so
that we might be fit to lead. The Christian leader has
the additional advantage of accessing the discerning
gaze of the One who has created us. Our designer
knows where the flaws are. Those flaws have, perhaps,
been strategically placed so that humble leaders will
acknowledge their weaknesses and vulnerabilities and
embrace the strengths which God has placed within.

The Inside-Out priority also protects from the
artificial posturing of pseudo-leaders. Secular
approaches to leadership often flip this priority,
placing undue emphasis on externals. Outside-In
approaches promote leadership behaviors, style
and attitude, yet fail to address the inner issues of
integrity and character. Perhaps one can “dress for
success,” but such superficial posturing collapses
in the face of real-life challenges. Jesus was quick
to point out the hypocrisy of the spiritual leaders
of the day. He described them as individuals who
clean the outside of the cup, but leave the inside
foul and polluted. Focusing on the inside increases
the potential for genuine, honest, and vulnerable
transformation into the leaders God has called us to
be. It is not a quick sprint but rather a disciplined
marathon. To this effect, we have outlined a three-year
journey. Doing so sets the expectation that growth
will be incremental, time tested, and measured. A
rapidly rising star can plunge to earth just as quickly.
Young achievers can catch the eye of leadership, have
significant responsibility placed upon them only to fail
spectacularly. We have all seen it happen. Sometimes
this is simply the result of promoting someone into
their area of ineptitude. But it may also reflect a
failure to develop our leaders from the Inside-Out.
Our Leadership Development Initiative sends a clear
message to those young leaders in whom we are
investing. It says we value you and want you to discover
the purpose and giftedness that God has placed within
you. We also recognize that this journey may lead some
to a path that takes them away from Shepherds. This is
not an unfortunate miscalculation in the hiring process.
This is an opportunity for us to embrace the principle
that God has designed us on purpose for purpose and
to be a part of equipping others for service. What a
privilege to be able to groom, mentor and develop
someone that God will use to advance His Kingdom
work regardless of where that might be.

Perhaps you, your organization or
ministry would benefit from a similar
leadership development initiative. It
would be my privilege to help you “train
for life” and to discover the purpose for
which God has prepared you. Consider
exploring www.shepherdsresources.org
to learn more about Appropriate
Independence and PATH, another
performance management strategy.
Feel free also to connect with me at
rkinkade@shepherdscollege.edu or visit
my web page www.russkinkade.com.
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by Dave Slye, Facilities Administrator

John has been serving as a volunteer at

Shepherds College for over eight years. Prior to
volunteering at the school, he worked as an electrician
for Chrysler Motors. John is a humble, quiet individual
who is very content serving behind the scenes. We are
blessed to have a professional with his skillset as part
of our maintenance team.
John has been involved with several large projects
on our campus. He brightened up the maintenance
garage by adding new light fixtures. He did all the
wiring when we added kitchens to Lamb and Cook
Halls, and wired the new signs on Highway 11. Before
we had the gym floor replaced, John helped cut a
trench in the concrete floor. He then ran the necessary
cables to the back of the gym in order to power the
equipment we use for sporting events and graduation.
Because of John’s servant heart, no job is too small for
him. He has replaced or repaired numerous switches,
outlets, and light fixtures. Before we upgraded to LED
lighting, John changed thousands of light bulbs and

hundreds of ballasts. He has also completed countless
maintenance requisitions, from fixing drawers to
repairing dishwashers, washers and dryers. He is our
vacuum and small motor repairman, as well as our
drywall expert.
When we asked John why he gives so much of his
time and energy to Shepherds College, he replied,
“God’s Word encourages everyone to serve. I believe
that God has blessed me with a skillset that is uniquely
my own. I find joy in using my skills to help the ministry
of Shepherds.”

Shepherds is not the only place John volunteers. He has
been to multiple countries, including Honduras twentytwo times and Romania seven times, helping out with
various building projects through his local church.
John has had a tremendous impact on Shepherds
College over the years. We can’t thank him enough
for his faithful service. We look forward to working
alongside him for years to come.

John Caldart

Shepherds has been blessed by so many individuals
and groups of volunteers over the years.
We hope John’s story will inspire you to get involved
with a group that needs your help.

Long-term volunteers, like John, believe in the extended
vision of the organization. Between their regular jobs
and their volunteer positions, they often put in long
hours. Sometimes the work they do for Shepherds
College can be stressful, like cleaning up after a flood,

Wired for
Long-term Service

but they show up, suit up, and work with us until the
job is done. They are full of dedication, service, and
humility. In that way, they truly reflect the service for
others that Jesus teaches us.

If you are interested in volunteering at
Shepherds College, please contact us:
262.878.5620 or
volunteer@shepherdscollege.edu
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Student Life

Staff
Spotlight
Kim Anderson
by Sarah Kolkman, Curriculum Coordinator

Kim Anderson has a special relationship with

Shepherds College. Before Kim was a Shepherds
College employee, she was a Shepherds College mom.
In 2010, Shepherds became the college for her oldest
son, Zoe, and in 2014, for her daughter, Leah. This
dual role as a parent and staff member has given
Kim a unique perspective that allows her to build
relationships with the parents of other students.
Since her initial role as a Shepherds College mom,
Kim has held many positions at Shepherds College.
She has served as a one-on-one paraprofessional,
choir director, and currently, lead paraprofessional.
Kim organizes meetings, leads training, and oversees
the paraprofessional team.
by Eric Lindsay, Director of Student Recruitment

Throughout a student’s journey at Shepherds
College, they spend a significant amount of time
applying what they have learned in class to their
living areas on campus. Over time, students become
more comfortable on their own as they move toward
Appropriate Independence™. Living away from
home can be hard—even scary at times. However,
as students establish friendships and are guided by
Student Life staff, they begin to gain new skills and
grow in confidence.

Working in student recruitment, I have the pleasure
of meeting prospective students as they begin to
explore what their future could look like at Shepherds
College. As part of our admissions process, students
complete an overnight visit where they participate
in classes and live on campus in our student housing.
During this time, they get a glimpse of our Student
Life program and what it means to live more
independently.
As a prospective student completes their overnight
visit, they participate in Student Life tasks such as
working alongside current students to complete
dinner prep or dinner clean up. They also take
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part in student life activities that happen during
the evening hours. These activities might consist of
grocery shopping and meal planning, playing fun
games in our gym, or socializing in a common area
on campus. Student Life not only teaches life skills, it
also promotes and encourages healthy relationshipbuilding among peers.

Student Life plays a significant role during the
admissions process for our visitors. Pictured above
is Ben, one of our recent graduates. Ben was the
recipient of the Student Ambassador Award. He
earned this award by serving as an outstanding host
to visiting students as they completed their overnight
visit for admissions.
It is always encouraging to see a student who went
through the admissions process walk alongside
prospective students as they begin their journey.
Our current students remember what it was like
doing their overnight visit. Therefore, as hosts, they
strive to provide a good experience for visitors.
The Student Life program not only benefits our
current students’ lives, but the lives of prospective
students as well.

Being a paraprofessional is a challenging and
rewarding job, one that Kim has excelled at for over
seven years. It requires a set of diverse skills such as
working with students in a variety of settings inside
and outside the classroom, assisting the instructors
by reinforcing class content, and helping students
with their learning. Paraprofessionals display
creativity and adaptability as their role depends on
the needs of the students that day. They must be
able to communicate instruction, support students’
individual needs, and build harmony into the
classroom community. Kim’s ability to see both sides
of an issue, ask questions, and facilitate discussion
serves her well in her role.

Kim models Christ-Likeness. She takes a personal
interest in the students’ relationship with Christ and
disciples them in their spiritual walk. Kim builds a
positive rapport with students. She supports them
in their living areas, provides transportation to
their field experience sites, and works with them
individually in the classroom. Kim provides a great
balance of firm and fair. She sets high standards for
students in the classroom and provides them the
tools to succeed.

Shepherds College has benefited from Kim’s strength
of strategic thinking. When a plan needs to be made
or a new idea created for solving a problem, Kim looks
for the best way to move forward. She keeps her team
and co-workers focused on what could be and helps
them execute those ideas.
As if all of this responsibility wasn’t enough, Kim has a
great desire to continually learn and improve. In fact,
she is currently pursuing a degree in social work.
Shepherds College is so thankful for all the strengths
and skills Kim brings to her many roles. A few years
ago, she purchased t-shirts for her paraprofessional
team that read: “I’m a paraprofessional, what’s your
superpower?” Shepherds College agrees! It takes a
superpowered person, like Kim, to be able to do the
jobs she excels at on a daily basis.
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Technology
From the moment Shepherds College Technology

students step into the classroom as first-year students
until the day they graduate, Mr. Andrus structures
their days with the goal of developing professionals.
During their first year in Intro to Technology, our
students learn the basics: the difference between
hardware and software; how to use common software;
saving and organizing files; and how to create and send
an e-mail. Then Mr. Andrus teaches them snapshots
of other important topics covered in Technology: the
basics of coding; Adobe Creative Cloud; the parts of
a computer; how to tear down, label and organize
computer parts; how to use office equipment; using
video and digital cameras; post-processing photos and
videos; and digitizing old VHS tapes.
In their third year, our students head out into the real
world to work as interns for local businesses, such as
Lanex and the Village of Union Grove. Out in the field,
they get hands-on experience that will translate into
long-term employment in a similar type of company
after graduation.

TECH
SUPPORT
by John Andrus, Lead Technology
Instructor, and Susan Griffis,
Assistant VP of Marketing

“ My favorite Tech project

has been building
computers and setting
them up for staff. I feel
very proud of how my
efforts are being used
to help Shepherds. I feel
my abilities are being
used to help lead and
prepare for the future.”
— Cody, 2nd year student
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they need to find the correct lens for the camera and
the project, get a tripod ready, make sure they have a
fully charged battery and back-up battery, install an
SD card, safely get all their equipment to the shoot
location and perform the assigned task.

So, what are the students doing in the Tech program
during their second year?

This is the year the students take a deep dive into
the morass of wires, chips, parts and codes that
make up current technology. They go in-depth
into the topics introduced their first year with the
goal of making them job-ready and confident in
their knowledge.

This is the year Mr. Andrus introduces the
important soft skills that can determine the
employability and success of each student in the
field, skills like professionalism, social interaction,
relating to and interacting with your boss, and
responsibility.

And this is also the year where Mr. Andrus and
his assistant, Mr. Ryan, build up both the hard and
soft skills of the students by turning the classroom
into the business of the “Tech Center.”

Are they done at this point?
Absolutely not.

The Shepherds College Help Desk

Our second-year students run the Tech Center through
a help desk on the Shepherds College campus. If any
student or staff needs help with their technology, they
send in a request which gets assigned to a secondyear student. It is the responsibility of the students
to have their help desk open during the school day so
they can see when a ticket is assigned to them. Once
they receive an assignment, they talk through the
issue with Mr. Andrus or Mr. Ryan. The students gain
an understanding of the steps needed to resolve the
problem or complete the project, then are sent out to
handle the issue on their own. Because they are almost
always successful in handling the task, they quickly
gain confidence in their skills and abilities.
The help desk requests vary widely—from creating
forms, to designing bookmarks, to going on photo
shoots for SOAR Magazine. They’ve built and
customized computers to meet specific staff needs.
They are also getting to be experts at repairing
computers and fixing mobile devices.

Student need to maintain and properly store the
equipment. They have to upload the photos or videos
and go through the lengthy task of post-processing.
Then they must communicate with and deliver the
finished product to the Project Manager. Only when
they close out the Help Desk ticket is the project
officially completed.

Lessons Learned

The level of technical detail learned in each project is
astounding, but it’s not enough to meet Mr. Andrus’ goal
of developing professionals. Shepherds College has six
Key Characteristics--qualities deemed to be important
to job supervisors at the time we were planning
the college program. Those Key Characteristics are:
responsibility, respect, initiative, integrity, diligence and
discernment. The Tech team knows that if they teach a
student to approach a project with professionalism, all
six characteristics will be developed.

The second-year students are the school’s Tech
support. If they are successful, we see tremendous
growth in self-confidence and skill level. When they
mature in their knowledge, the whole campus benefits
from their success.

The students have picked up non-functioning
computers in multiple departments, brought them to
the Tech Center, performed the troubleshooting steps,
diagnosed the issues, repaired each computer, then
returned them to their original offices.
All of the students worked hard on two sets of 2019
Shepherds College Christmas cards. They learned
to design on Adobe Illustrator, a complex vector
graphics drawing program. Two of the students had
their designs selected and printed for distribution.
Congratulations to Brianna Behringer and
Kristen Markey!

The help desk also frequently receives requests for
video or photography assistance in classes, dramas,
trainings or chapel. Once the students receive these
tickets, they have to prepare for the shoot. That means

If you would like to support the Tech program at
Shepherds College, the students urgently need more
digital cameras and lenses. Other needed items
include a large-scale photo printer and a Cyclorama.
Please contact 262-878-5620 if you or your company
can donate an item. Thank you.
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The Personal Impact of

Building Community

by Scott Huedepohl, President and CEO of
Community State Bank

Shepherds Community Café, a coffee shop

located in Community State Bank and operated by
Shepherds College, is now into its second full year.
The first year of Shepherds Community Cafe has
been more gratifying and challenging than I could
have ever imagined.

The most gratifying part of our partnership is the
new relationships with some really cool, high quality
students and staff members from Shepherds College.
We love watching the young people work together
with college staff and volunteers to make life better
for everyone they encounter, including the staff at
Community State Bank. If someone is having a bad
day, they simply need to stop by and visit with Ben,
Rachael, Leah or Larvester, or any other student
working that day. It sends them home with a smile on
their face and a good feeling in their heart. It certainly
does the same for me.
I now know how educators feel at the end of
every year when their students move on. Even as
they celebrate their students’ success, it’s hard to
say goodbye after developing close ties to such
outstanding young people.
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And, for me, that’s the most challenging part of our
partnership with Shepherds College. I have a deep
passion to see all of the students succeed in life.
Having worked with the first group of students in
2018, I was sad when I had to say goodbye. They
did much more for me than I will ever be able to do
for them. Their positive attitudes and smiles are so
inspiring. I am grateful that some of them still
spend time volunteering at the café or stop in
from time to time.

My wife, Andrea, volunteers at the café, working
directly with the student baristas. She and I had
the privilege to be invited over for dinner by two
former baristas and graduates of Shepherds College.
The young women are now roommates and live in
a beautiful condominium in Union Grove. Both are
employed and working hard toward self-sufficiency.
The evening we spent with them was full of
fellowship and laughs. We thanked God for what the
school brought to these women, and what they have
brought to all of us. It’s no accident that the Lord
caused our paths to cross.

faSHERMANable
fa∙SH∙ER∙man∙a∙ble [/fa `shƏr man Əb(Ə)l/]
Adjective
Representing the Shepherds College school spirit

Anyone can be fashionable.
It takes Shepherds College to
make you faSHERMANable.

Visit the Shepherds College online store today by going
to shepherdscollege.edu and clicking on the Store button.
A percentage of each sale goes to benefit the students of
Shepherds College.
*Styles online may vary from those pictured in this ad.
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TheColor of Winter
Adding Interest to your Winter Garden
by Owen Lackey, Lead Horticulture Instructor

For those of us who live in northern climates,

something stirs inside us each winter - a longing
to break free from the confinement forced on us by
the cold and wind. We look for ways to stay active
outdoors, whether by participating in winter sports,
attending holiday functions and festivals, or frolicking
in the snow with family and friends. Believe it or not,
enjoying the garden can be added to that list.

So, what can we do for our gardens to bring color and life
to the monotony of winter? Here are a few ideas to help
you and your family enjoy being outdoors in your yard.

1. Plant Trees and Shrubs with Winter in Mind

The right plant in the right place means a lot when you
get daily enjoyment from it. Now, extend that thought
to four-season landscaping.
Plants with winter features are available on the
market at reasonable prices.

• These persistent features include Bark Color and
Texture such as:
• Birches, Cherries and Maples with peeling,
papery or brightly colored bark surfaces.
• Thorny Hawthorns and Sycamore with its trunk
patches, and Burning Bush with its winged twigs.
• Red-twig Dogwood and Rose shrubs with red or
yellow stems in the snow.
• Some Plant Forms, such as Dogwoods, are striking
with their horizontal layers. Others, like Hornbeam
and Musclewood, have eye-catching architecture to
add grace to the stark landscape.
• Brightly Colored Fruits shine against an icy
background!

• Cotoneaster, Barberry, Winterberry and other
Holly, some Crabapples and Viburnums can
preserve a fresh, frozen sweetness on the branch.
• Catkins are little ‘tails’ of seeds hanging on the
Birches and Alders.
• Maple seed ‘helicopters’ in the branches can
kindle excitement in kids of all ages.

• Evergreen Plants, whether coniferous or
broadleaved, add color and a pleasant aroma
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to the cold. The Pine family contributes protection
and substance to a skeletal landscape and provides
a great backdrop for other feature colors. Hardy
Rhododendrons and Boxwood can screen out a
poor view or provide edging to a walkway.

2. Leave Some Perennials Standing for Wildlife

Horticulture
7. Motion and/or Sound Devices

Many products are designed to move in the garden
when the breeze catches them. These include wind
spinners, flags, mobiles, pinwheels, wind vanes, and
windmills. If they can tolerate the cold and ice, and
if they will stand up to strong winds, use them. You
may have to protect them in extreme weather, but the
movement outside displays activity and life.
The same care can be provided for sound devices.
Windchimes, bells, and other hanging instruments
produce joyful noise in the dead of winter.

8. Accessible Space for Snow and Kids

Finally, don’t forget to leave some open space in your
yard for snow to pile up and provide construction
materials for the kids. In order to provide them
access to that area, you may need to shovel a path
through the drifts. Keep your yard open and inviting
to all. Snow forts, snowmen, sled hills, tunnels and
sculptures all belong in the yard. They are proof of life
and fun in the winter landscape.

Instead of cutting back your perennials and covering
them with mulch, leave some uncut. This uncut plant
material can lend a natural look to the landscape. It may
also supply needed materials for nests and shelters.
An occasional seed head really helps out the hungry
bird or animal in midwinter.

3. Feeding and Water Stations, and Shelters

If keeping an all-natural look isn’t a priority, consider
setting out a few feeding stations for birds and
animals. Please make sure you keep them filled;
don’t create a dependency and then abandon it.
Water is also in short supply at times, so warm water
in a birdbath may attract a flourish of sunbathers.
Install some colorful bird houses to help protect
your winter birds.

4. Color

Yard art in brilliant colors is most exciting when
everything else is white, gray or muddy brown. Look
for decorations that won’t shred in winter winds or
fade in the winter sun. Sturdiness and colorfast are
key to a display that will last.

Colorful ornaments can mimic fruit! Marbles in woodplank fence holes are fun. Any colored glass that light
shines through can dazzle in the winter sun.

5. Structures

The structures you use in the warm seasons can
still be useful in winter as bases and backdrops for
your seasonal décor. Paint that shed a bright color!
Pergolas and gazebos are a beautiful frame for
Christmas cheeriness, and a firepit is so inviting to
family and friends in the winter cold.

6. Creative Mulching

Consider using colorful mulch in ground surface areas that
melt fast or stay exposed to winter sun. Colorful, rounded
glass, neat stones or crystals, and other shiny things will
visually pop out of the snow and grab attention.

Thank you Kinder Brand
for donating the
beautiful birdhouse!
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Our Students Share
By Matthew Gilliland, Shepherds College student,
Class of 2020

I was born different. I was like a baby who did not

talk well. I was not a good speaker. When I was three
years old, I was hurt very badly. My eyes were closed for
seven days, but God did a miracle in me, and I opened
my eyes. This changed me, and I believe God and Jesus
will always be there for me.
I like to pray. My best friend, Jordan VanderHart, and
I started a prayer group in 2018. Jordan shared Bible
verses, prayer and worship music.

Being at Shepherds College helps me read the
Bible and pray, so after Jordan graduated, I took
over leading the prayer group. We meet every Saturday
at 9 am in classroom 116. We meet for a
half hour or longer. I want to help people grow in
their relationship with God. We talk about the fruit of
the Spirit. I share God’s wisdom about loving and caring
about family and friends.
There are seven or eight students in the prayer group
and a staff member helps out. We are always open to
other people joining.

When we pray, I pass out notecards. Students write
down what they need prayer for. I take the notecards, we
pray and give our needs to God.
We pray about things going on in our lives. We also pray
for Shepherds, our families and our country. When we
pray, we give our requests to God and then we can let go
of our worries. We also pray for finals in classes, to do
well and not to make mistakes.
We talk about the sunrise and the birds and Creation,
and this reminds us not to give up. God wants us to
forgive others. The Holy Spirit is inside each and
every one of us. He doesn’t want us to give up.

The other students love our prayer meetings. God is
giving them wisdom. Prayer meetings help me and
the students get closer to God. We build teamwork and
never give up.

Leading
Prayer

Introducing Chris Lampson
Culinary Arts Director
Shepherds College is excited

to welcome Chris Lampson to
the team! Chris comes to us
from Rochester, New York with
a Master’s degree in Culinary
Education and 21 years of serving
as a Food Service Director,
eventually overseeing nine
Christian colleges. His expertise,
education, passion for teaching,
and love for the Lord, coupled with
a thoughtful and sensitive nature
make him an excellent fit for his
new role at Shepherds College.

Chris has been married for over
30 years to Karen, a Registered
Nurse specializing in labor and
delivery. He and Karen have three
adult sons: Bryan, who recently
returned to the states after serving
as a missionary in China; Brandon,
an employee of Delta airlines and
Cosmopolitan Management; and
Bryce, now living in New York after
having served in both Kuwait and
Iraq while in the Army.

Although Chris has been with
Shepherds College only a short
time, the staff and students already

feel his impact. He has unified
and motivated the Culinary Arts
team by providing an organized
and encouraging setting in which
to work. His excellence in the
kitchen has resulted in meals that
make the staff and students feel
loved and appreciated, even while
staying within a tight food budget!
And, most importantly, because
Chris believes that all Christians
are in full time ministry, he exudes
a passion for building a loving and

accepting environment that
creates an optimal place to
learn, succeed and even fail with
favorable outcomes.
Shepherds College is so thankful
that God has called Chris to such
a key role serving our students.

To learn more about Chris, his
fascinating life and his food
philosophies, please visit our blog
at www.shepherdscollege.edu/blog/
an-interview-with-chef-lampson.

WELCOME CLASS OF 2022

I want the students to grow in faith. I want the students
to be blessed and happy. I want them to remember to
take a deep breath when they make a mistake. I want
to grow the group so we have more people. When I
graduate, I want someone else to lead it.
Leading this group is a blessing. I am happy for this
group.

I hope in the future to serve in ministry at a church.
I will pray for you too.
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Why I Give to
Shepherds
A Donor’s Story

by Bill Ballou, donor and friend

My introduction to Shepherds College came

through Mission Network News, an online subscription
service that shares how God is working in different
venues.

Not knowing anything about Shepherds, I went to
their website and found that they were a ministry
with a college for students who have intellectual and
developmental disabilities. I was impressed! I called
Shepherds and talked with an Admissions Counselor.
The information he shared helped me gain confidence
in the Shepherds program.
At that time, there was a young man in my home
church named Joey Dreyer who exhibited traits of
fetal alcohol syndrome. Joey and I had been friends
for a number of years, and I always enjoyed his
enthusiasm for the interests he had - cars, military
figurines, or whatever was currently on his mind.

When Joey was a junior in high school, I suggested to
his parents that they pay a visit to Shepherds College.
They did, and after the day’s visit, Joey wanted to stay.
He stated adamantly, “I don’t want to go home!”
When Joey was in his senior year, I asked Diane, his
mother, “What are you thinking of Shepherds?” She
replied, “Oh Bill, it’s out of our price range - we can’t
consider that.”

After reflecting on this dilemma for a couple of days,
I thought, “Hmmm… thirty people giving $1,000 - we’ll
have the tuition.” I asked my wife what she thought,
and she agreed this was something we could do.
After consulting with Scott Porter, a friend of mine at
church, I asked if he could contribute as well. He
replied, “Yes, I think Kim and I can do that, and I can
also make some contacts. Let’s meet again next week.”
The next meeting was very good news. Scott shared
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he had pledges totaling $7,000, and he added, “I
asked them to commit for three years - that way we
don’t need to come back next year.” I also had more
commitments and, within three weeks, we had
pledges totaling close to $100,000.

I now had the pleasure of calling Diane. I told her, “I
have good news! We have Joey’s tuition paid for - for
all three years!” I don’t think I have ever heard such a
scream of joy.

Joey was able to attend Shepherds College from 2011
to 2014, graduating with a certificate of completion in
Horticulture.
As in many cases when we see God’s hand at
work, there is a “Rest of the Story.” During Joey’s
time at Shepherds, his father, Don, had to take
early retirement. He was facing rapidly advancing
Alzheimer’s and has now been in a long-term facility
for several years. In addition, Diane, who has Crohn’s
Disease, experienced some serious complications,
including several surgeries and hospital stays.
With the Appropriate Independence™ training he
received at Shepherds College, Joey has maintained
steady employment. He has been a real caretaker,
assisting with his mother and helping to care for the
family home while she was away.

During a number of visits to the school, I’ve had the
opportunity to talk with the staff and witness the
students interacting with the faculty. These visits have
fully convinced me of the integrity of the Shepherds
College program. I have a strong desire to see the
school expand in order to reach many others with
the programs they offer. Please consider investing in
Shepherds College and experience the joy of helping
students like Joey.

Ai in Action
by Chuck VanderHart, father of alumnus
Jordan VanderHart

When Jordan came to Shepherds College, we
anticipated he would learn independent living skills
and a trade. Looking back, we see that God had a bigger
plan. Jordan already had a heart for the Lord, but we
did not anticipate the impact Shepherds College would
have on his abilities to serve the body of Christ.
Pastor Kim Dopler writes of Jordan’s gifts to his
church after graduation:

“When Jordan returned to Sycamore Reformed Baptist
Church, he wanted to do anything he could to serve the
Lord. He has been delighted to hand out bulletins and
greet everyone as they enter the sanctuary and, quite
frankly, it is a delight to be greeted by him! He has learned
how to help with the sound system and has given praise
for that opportunity. He also gave a report on a missions
trip he took. It was wonderful to see his confidence
in front of the congregation, the organization of his
thoughts, and the joy he had being involved in the work.”
Mitch Axsom, the coordinator of Building Tomorrow’s
Missions, writes about Jordan’s mission experience:
“From the very beginning, I found Jordan to be desirous
of both ministry and service. On one of the first days, he
and I went door to door inviting residents to send their
children to Vacation Bible School. He served with
me on the team which taught the oldest children at

VBS as well as assisted those leading in crafts. He also
suggested we sing the doxology before our evening meal
at the time of prayer. How thankful I was that Jordan
chose to come this year!”
Jordan’s heart for serving has gone further than his
church. Greg Clearman, a deacon at Jordan’s church,
writes about his outreach:

“Upon Jordan’s graduation, he returned home to the Quad
Cities, as well as spent time with his siblings out of state.
This young man left us reserved, quiet, and somewhat
insecure about his status in life. What I have seen the Lord
do in Jordan is amazing. He returned more confident,
more assertive, and his zeal for the Lord has grown
immensely. He worked at a local nursery and volunteered
at food pantries. He recently raised over $1,000.00 for
a local Pregnancy Resource pro-life walk. He grew and
sold fresh produce and donated the money he earned to
Shepherds College in gratitude for their role in his life.”
Jordan’s major in horticulture has served him well.
He did an internship at Green Thumbers in Davenport,
IA and worked there again after graduation. His
supervisor, Mary Feldman writes,
“Jordan started out watering the plants and has now
branched out with some additional duties; unloading
trucks, displaying the plant material, assisting customers
in the nursery and loading items into their cars. Jordan
always has a smile on his face and will do whatever is
asked of him. He has created a soft spot in all of our
hearts for him.”

Recently, Jordan began a new chapter in his life. He
moved to Chattanooga, TN where his brother and sisterin-law have a small apartment attached to their house
so Jordan can practice his independent living skills.
As Jordan goes forward in faith, I think Greg Clearman
summarizes him best:
“He is an amazing young man and, everywhere he
goes, people are endeared to him because of the love he
shares with them. It is a privilege and honor to call him
a brother in the Lord.”

Jordan VanderHart class of 2018
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In the Field
by Michelle Cannon, owner of Larryville Gardens

I own and operate a vegetable farm called

LarryVille Gardens in the easternmost portion of
Walworth County, Wisconsin. My farm covers twelve
acres, six of which are farmable.

I work the farm on a small scale and with few engines.
One or two part-time employees change frequently.
I also operate year-round, which makes my farm
somewhat unique in our locale. Season extension is
nothing new, but people willing to keep farming during
the deep winter months are few and far between. I like
to provide freshly picked food at every market in the
winter—not stored produce, but green, alive, growing,
organic, clean, and beautiful produce! Since we have
no heaters in our greenhouses, we experience a lot of
weather-related variables and plenty of “seat of the
pants” solutions to fix what nature has handed us. Loss
of produce is also a regular occurrence.

Serving
IN A
New Way
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A few years ago, Shepherds College asked if I’d like to
have student interns on my farm. I didn’t realize what
I was excitedly saying yes to, but it soon became clear.
I was agreeing to serve in a whole new way.
My days on the farm are full. Running a small farm
alone takes every ounce of strength I have, so the
thought of expending even more time to train
students concerned me. The interns, I was promised,
needed time in a working environment and would
eventually be a help.

Shepherds College soon assigned two interns to me.
I had a great set of interns and a huge learning curve
in the first year. I grew immensely, figuring out how
to communicate on a whole new level along the way.
I realized that I wanted my farm and work to be a
ministry to the community by providing a source of
nourishing food, as well as a ministry to the students. I
could minister to those laboring with me! As promised,
my students ended up being a big help to me.

In some ways, having Shepherds College interns
creates more work for me. I prepare task lists that
are thoughtful, serious and flexible. I pay much more
attention to details. The instructions I give to each
intern vary depending on their ability.

Prior to accepting interns, I never thought about how
to use a tool. I just used it. Now, with each disability, I
explain in detail and demonstrate slowly, then explain
again in left- and right-handed terms. I’ve even
experienced trying to explain in one-handed terms!
I have hand tools that do tasks in an ergonomically
specific way. Teaching their use to interns with
disabilities has been challenging.

Each of my interns hears and uses the instructions
on a level that is appropriate to their situation. I get
lots of practice teaching them precise movements
and outcomes. I ask them plenty of questions: “What
is the end goal? Why are we doing this? Why this
way? Can you think of a better way? Why will it make
a difference to you, the intern? What are we actually
doing?” Anything I can do to get the point across and
the skill learned has become a regular part of my job
so that my rows will end up being straight, I don’t lose
too many crops, and I can make my future weeding,
harvesting, and clearing jobs as painless as possible.
The goal? To have a thriving business and beautiful
crops to sell! And to train my interns to learn skills
they will use in their future jobs as they work toward
being self-sufficient.
Over the past six years, new student interns have
graced my farm. They have worked and talked and
learned - as well as moved on to bigger and better
jobs. I even hired one!
I am grateful for the opportunity to serve my
community in this meaningful way.

To learn more about Larryville Gardens,
please visit www.larryvillegardens.com.
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Blessed by a Bakeshop

Culinary Arts

“Taste and see that the Lord is good!“ Psalm 34:8

by Chef Chris Lampson, Lead Culinary Arts Instructor

Shepherds College has been blessed with a

wonderful addition to our Culinary Arts Department a new bakeshop! The newly licensed and operational
bakeshop is adjacent to our Culinary classroom and
has been a blessing on multiple levels. The students
can now produce delicious baked items while
providing a service to our community.
Our primary objective in the bakeshop is to make
all the pastry items for Shepherds Community Café,
located in Community State Bank in Union Grove,
Wisconsin. As a teaching laboratory for second-

year Culinary Arts students, this bakeshop allows
students to gain hands-on experience in basic
baking techniques, as well as the proper handling
of tools and equipment. In our bakeshop, students
produce scones, muffins, cookies and seasonal
items. Under the supervision of Lucy Canright, the
lead baker and instructor, the students learn how
to organize, prepare and package all bakery items.
Shepherds College has been receiving rave reviews
on the creativity, great taste, appearance
and affordability of the bakery items for sale in
Shepherds Community Café.

“The cookies and scones are delicious!!!
I just tried the bacon cheese scone
today, and you can bet I’ll be back to get
another!” – Lisa
All baking responsibility falls to the second-year
culinary arts students. The class is divided up into
three groups that rotate between bakeshop, pantry
and culinary instruction. Tuesday through Thursday,
groups spend three hours in each lab which allows
the instructors to spend quality, one-on-one teaching
time with the students. The smaller class sizes give
instructors the ability to hone in on areas that need
more individual instruction. Repetition is a key to the
learning success of our students. Baking is an exact
science, and instruction in proper measurement is
vital to success.
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Future goals for the bakeshop include expanding our
teaching curriculum by adding breads, candies and
desserts, while continuing to supply the bakery items
for Shepherds Community Café.

Students say what they like most about working in the
bakeshop is the mixing and preparation. It is exciting
to see individuals learn and create. They get to see the
product from start to finish and then bless someone
with it. This endeavor really promotes a sense of
self-accomplishment and contributes to the success
of our students.

Thank you for continuing to support Shepherds College
with your financial gifts and prayers. Our new bakeshop
is possible because of your love for our students.

“I just wanted to pass along on this
beautiful, sunny day that the bakery from
Shepherds College is OUTSTANDING.
I’ve tried several things, and everything
is really, really good!” – Ellie
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Shepherds College
by the Numbers
95

$6.2

*capacity in
Union Grove is 110;
likely to reach that
number in the fall of 2020

*revenue has been
increasing and expenses
decreasing

students

72%
of SC students
receive SC
scholarships

*Average scholarship =
$13,000
*Over $4 million in
scholarships given since 2007

$2.5

million annual
fundraising goal
*this is 40%of our total budget
($889,681 for scholarships,
$1.6 million for operations)

Exploring the 8 Key Behaviors with
the Shepherds College Students

million
annual budget

58%

of total revenues
come from
tuition & fees
*national average for private
post-secondary school is 39%

100%

of students, faculty
and staff that are
grateful for and
benefit from our
generous donors

These numbers represent just a few of the
ways God is blessing Shepherds College
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IS STAFF BEHAVING?

Interview by Susan Griffis,
Associate Vice President of Marketing

Students interviewed:
Justin Craig, 3rd year Technology;
Matt Gilliland, 3rd year Culinary Arts;
Matt Werner, 2nd year Technology;
Maddie Crosetto, 1st year;
Dominic Rodriguez, 1st year;
Jared Watkins, 3rd year Culinary Arts;
Josiah Siegner, 3rd year Culinary Arts;
Anthony Jackson, 3rd year Horticulture;
Amber McMurray, 1st year;
Delaney King, 1st year;
Sintayehu Heil, 2nd year Culinary Arts
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The 8 Key Behaviors are important actions that shape the Shepherds College culture. The 8 Key Behaviors are:
• Model Christ-likeness
Point others to Jesus through our actions and words

• Promote Professionalism
Present the best you, always

• Pursue Excellence
Whatever it is, make it better

• Embrace Accountability
Own the process and the outcome

• Be Creative
Practice Strategic Innovation

• Maximize Strengths
Cultivate the value and potential of every individual

• Work Together
Collaborate to fulfill our mission
• Experience Gratitude
Recognize and affirm the good

Have the staff been successful in living out the Key Behaviors within the walls of Shepherds College?
We interviewed eleven students to see it from their perspective:
SC: Tell me of a time when a staff member
displayed Christ-likeness to you. How did their
behavior impact you?

Let’s talk about being creative. Is the staff creative
in how they interact with you during the day?
MattW: Friday is our grocery shopping day. Those
days can get hectic if you don’t plan and strategize.
So, we went on this one Friday to grocery shop with
a list. Mr. Williams planned out the whole trip by aisle
so we could buy what was near us. His creativity
made the trip less crazy.
MattG: The Culinary Team is so creative! They
challenge me to make and to try different foods, like
ramen noodles. They were very spicy, but I was so
happy and thanked them for encouraging me.
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Maddie: The staff knows anything that is going on.
They are the bomb diggity.

MattW: The weekend staff is really excellent at
separating fun time from responsibility time. I think
that’s a key component to a successful weekend.
Delaney: The staff is hard working and love to help
out with all the people. They are there to give you
help if you need it. They teach you respect, build
community, and they’re very intelligent.

Maddie: Our staff is positive and hilarious, especially
Miss Clawson. Go Bears!
Whole group talking at one time: They are loving,
humble, caring, kind, encouraging, understanding,
dependable…
What is something at the college that may have
started out okay or good, but the staff made
excellent over time?

Justin: Mr. Deaton is a really good prayer warrior.
After a spiritual formation meeting, he prayed about
everything with me, especially specific medical issues.
I think he’s a really neat guy.

SC: All those actions really sound like things Jesus
would do! The Shepherds College staff is doing
well on the first Key Behavior.

Sintayehu: I feel like we all enjoy each other’s
company, even though I probably drive people insane.
We laugh a lot together.

SC: Whoa! That’s a lot of excellence pouring out at
the same time!

Dominic: Mr. Perkins is always kind, patient and
understanding. He answers our questions no matter
what problems we have.

MattW: Mr. Williams is outgoing and nice. He
understands me and what I go through under pressure.
He shows empathy. Mr. Andrus, Jr. also affected me a lot
by being Christ-like. We have a connection. He’s always
right there helping me power through my struggles.

Anthony: The staff, all of them, are so welcoming.

Amber: My Student Life Staff are very creative. Every
Wednesday morning, there is a message on the board
like “Have a great Wednesday!” It makes my day every
single morning when I see a quote on the board.

Justin: Mr. Hayes and Mr. Sallee help me with meal
planning and grocery shopping. Their creativity in these
areas help me get healthier in my eating. I feel better!
SC: When the staff uses creativity, it helps you learn?
MattW: Creativity helps structure activities in a way
that make everything run smoother.
Dominic: Mr. Hornberger is so creative in teaching
faith. Creativity makes things easier to learn.

Delaney: Being creative makes it easier to learn how
to work. All my teachers are creative. It helps me in
my living.
SC: Tell me something excellent about the staff at
Shepherds College.

MattW: Student Life. Fridays are crazy! They were
always good, but the staff worked together to build in
smoothness and structure so now Fridays are more
smooth than ever. Hats off to all the Friday staff who
were able to get that accomplished!
Sintayehu: I would have to say THE FOOD! Our chefs
make it EXCELLENT!

Jared: This year, we have a better locker system
and we can use our backpacks. It eliminates a lot of
wasted time.

Maddie: The staff are using more and more positive
ways to help us figure things out for ourselves. They
teach us to not give up the power. They teach us about
the power of Jesus. It’s good progress.
MattG: Mr. Lafranzo taught us to work as a team,
to climb the mountain together, not go under the
mountain, but get to the top of the mountain.

MattW: The new living areas are excellent. So
spacious! It’s nice to have space around me. The first
years should get excited to move into the Halls next
year. It’s so cool!

SC: The staff have all taken the StrengthFinder’s
test. We challenge each other to use and build on
our strengths. As students, you will also take the
StrengthFinder’s test. Those of you who know
your strengths, how is the Shepherds College staff
maximizing them?
MattG: One of my strengths is Teamwork. It’s
important to work with other people who don’t want
to be alone. Like today in the kitchen, we were making
soup. Chef Lampson encouraged us to stay in control
and work together which is my strength.
Josiah: Activator. I take initiative and start a task
without being asked.

Justin: Belief. I have a strong belief in Jesus Christ,
especially when I’m struggling a lot with different
issues. The staff remind me of my belief when I’m
struggling.

SC: Let’s tackle professionalism now. Present the
best you always. Tell me why acting and looking
professional is important?
Justin: So we can be ready for a job in the future.
Josiah: You can only make one first impression.
People will judge you in just one second.

Sintayehu: When new students come to the college
and see us looking professional, they will know that
next year they’re going to have to dress that way.
We’re setting examples for them. And the staff set
examples for us.

Dominic: Looking professional shows that you care.

Delaney: You always have to be professional when
you’re in a meeting or an interview. It’s important to
look nice and be clean. Also be on time because late
isn’t professional.
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Wow, that’s a mouthful to read out loud! How can
you better work with the staff to fulfill this mission?
MattG: I always ask what I can do to help, then when
they tell me, I say, “I’m on it, boss! I’m on it! Whooop!
You got it!”

MattW: There are some tasks that need you to work
with other people. I’m an outgoing, social person who
can help the staff fulfill the social part of the mission.
Anthony: I think we can help the staff fulfill the
mission by being serious about it. Be serious
when staff is serious. It’s hard some days because
sometimes staff can be goofy.
SC: How does Shepherds College train you to be
a professional?
Dominic: They teach good habits and to have a
scheduled plan every day.

MattG: They teach us to pray to get over the stress of
being professional.

Josiah: They ask us questions to make us think, like, “Is
that professional?” or “Did you just act professional?”
Anthony: Like Mr. K, he taught us to be honest to staff
because that’s professional. Otherwise you lose trust.
SC: When is it difficult to act professional?

MattW: For me, Tech is my major. It’s hard to act
professional when the computer is acting up on you.
Amber: When you’re having a bad day.

MattG: When you’re cooking and can’t find the right pan.

MattW: I can relate this to all staff. You have such
a deep connection with the staff that it’s hard to be
serious with them sometimes. It’s hard to focus on the
mission. But then you also respect them so much that
you just work with them.

Josiah: In all seriousness, all staff should take a lesson
from Mr. Howard.
All of the students laugh.

SC: What is it about Mr. Howard that staff needs to
learn?
Josiah: Mr. Howard is a good split of funny and
serious.

MattW: I can relate to this story! Mr. Howard splits
being really serious and really fun really well. If all the
staff could learn to do that, there will be excellence
everywhere. We could fulfill the mission.
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MattW: I think they’re grateful for the chance to
watch us grow.

SC: Our Key Behaviors help create the culture
of Shepherds College. Tell me about the
character and personality – the culture – of
Shepherds College.

Dominic: Making sure we keep on track and doing
our work. Also making things fun.

Sintayehu: Loving

Amber: Diligence. It’s pretty much saying that they
help us with our time and doing things smoothly in
that time. They help us recognize how to do things
in a timely manner.

Josiah: To sum it up – I feel the fruit of the Spirit here.

MattW: Keeping the noise level in the classroom to
a minimum.

Maddie: They make our Volleyball schedule
understandable. It gets confusing with the bowling
tournament coming up. The staff gets everything
understandable.
Sintayehu: If staff doesn’t do what they’re
accountable to do, they should get five strikes.
Maybe three or four warnings first and then
five strikes.

Jared: If staff does what they’re supposed to do,
give them chocolate.
Amber: And some positive feedback.

SC: I like the chocolate idea! Last Key Behavior to
cover: what are you grateful for when it comes to
the Shepherds College Staff?
MattW: Everything. Just everything. It’s one word
that sums up my feelings.

MattG: Caring

Dominic: Willing to help

Sintayehu: You can tell relationships are important.
MattG: The Holy Spirit is here.

SC: Things are really happening in the Shepherds
College hallways! We’ve got the Holy Spirit here.
The fruit of the Spirit is lived out here…
Co-worker walking by the room: Preach it, girl!
The students applaud and laugh.

Dominic: I don’t know who that man was who just
walked by, but he just showed what I feel here. It’s
fun. You’re all friends. More than friends. You love
each other like family. And when we go to school here,
we’re all new, but we’re joining that family.
SC: What do you want to say to the staff who
practice the 8 Key Behaviors?

Sintayehu: Thank you. You encourage us and love us.
MattW: Keep it up!

Anthony: All your hard work is paying off.

Jared: Always loving, even when we mess up.

MattW: When your best friend decides to sit next to
you in class. It’s hard to act professional. It’s hard.
IT’S HARD! We just want to laugh and talk.

SC: Now we’ll talk about working together to fulfill
our mission. The Shepherds College mission is:
Shepherds College exists to educate and train
students with intellectual and developmental
disabilities by equipping them to reach Appropriate
Independence™ through the development of
vocational, social, and life skills while inspiring a
lasting awareness of God’s plan for their lives.

MattG: Helping us remember our dreams and
teaching us to take it step by step to reach them.

Anthony: All staff are nice and kind, and they
always think about God first.

Dominic: It’s pretty difficult to act professional in the
mornings. I can’t think straight.

Sintayehu: When Chef tells jokes and nobody
gets them so nobody laughs. It doesn’t feel very
professional to not laugh with your boss.

SC: So the Shepherds College staff is all getting
A’s in fulfilling our mission. Nice! On to the next
behavior. In your own words, what do you think
staff are accountable for?

Dominic: We’re always able to have fun with them.
We’re always able to have good conversations.

SC: Okay, on a scale from one to ten, with ten being
Mr. Howard, where do all of the rest of the staff fall
between splitting serious and fun?
Everyone yells out 8’s and 9’s.
Sintayhu: I think we should give Chef Lampson
a 10 too.

Amber: They are showing me how to go through
life with independence and as a respectful,
young woman.

SC: What are some reasons the staff are grateful for
each of you?
MattG: Because I pray for them.

Josiah: If we weren’t here, they wouldn’t have a job.

Delaney: Staff loves having me at Shepherds College
because I have a great attitude.
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A Tribute to our Coaches
by Scott Perkins, Special Olympics Agency Manager

Time is finite. It’s a nonrenewable resource. It

may be the most difficult thing we have to navigate
throughout our lifetime. Do we fill it with family, work,
or hobbies? Do we pack each day with an endless to-do
list or close down our favorite restaurant reconnecting
with an old friend? Ultimately, we decide if we fill our
time with clutter or meaning.

Over the life of the Shepherds College Special Olympics
program, individuals have emerged that epitomize
1 Peter 4:10, “Each of you should use whatever gift you
have received to serve others, as faithful stewards of
God’s grace in its various forms.” These men and women
embody the theme of service with the time they have
dedicated to our student athletes. They have chosen to
fill their time with selfless commitment.
They are husbands and wives. Fathers and mothers.
Sons and daughters. Business owners and employees.
Landlords and tenants. However, all come together in
a unified desire to serve our student athletes in the
athletic arena.

They masterfully navigate all that falls into the lap of a
coach - weekly practice plans, setting up equipment,
teaching the fundamentals of the sport and reinforcing

the habits of a successful athlete. They see to all of
these details and lovingly communicate important
lessons to our student athletes.

Our coaches want our young people to experience
what many of them experienced during their youth:
the opportunity to excel athletically; to experience the
comradery of working toward a common goal; to learn
the lesson of humility that comes with a loss; or to
grow in grit when coming from behind
to win a contest.
Coaches spend long hours at weekend tournaments
while sacrificing opportunities to spend precious time
with family or friends. Each of them values the special
bond between coach and athlete. As these individuals
are eating lunch between games or sitting in the
bleachers with their teams, they wouldn’t want to be
anywhere else.
Our coaches will never get rich or stand before
thousands of screaming spectators. They don’t do it
for personal gain or glory. They do it so they can share
their God-given gifts with our students.

We’re glad they do.

“THEY HAVE CHOSEN TO FILL THEIR TIME WITH SELFLESS COMMITMENT.”

Shepherds College Soaring Eagles
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Faith

To Gather
with Purpose
by Joy Phillips, Executive Assistant to the President

Gather. The word simply means: to come together.

In sewing terminology, it means to hold together by
running a thread though the fabric. These definitions
describe Shepherds College campus-wide chapels
well: staff and students coming together, like a
beautiful patchwork quilt made up of different
people with different abilities and gifts, all held
together by a common thread—Jesus.
Our bi-monthly chapels provide a time for students
and staff to gather together, focus on Jesus and be
taught truths from the Scriptures. Therefore, chapel
is an integral part of spiritual life here at Shepherds
College. Our staff and students come together and,
when we do, something special happens; we get to
see Jesus through each other’s eyes, and we have the
opportunity to encourage one another.

the Bible. We look forward to hearing how each speaker
will encourage us to live a life of faith instead of fear. It is
also amazing to hear what God is doing in each other’s
lives as we share our wins and even our struggles.
Coming together for chapel also gives us the
opportunity for corporate prayer.

It has been said that there is power in numbers.
This could not be truer when it comes to prayer.
Corporate prayer played a vital role in the early
church. In Acts 2:42 we read: “They devoted
themselves to the apostles’ teaching and to the
fellowship, to the breaking of bread and to prayer.”
As Shepherds College prays together, we grow in
our love and concern for each other and display our
dependence on God. We also display our unity.

Unity of believers is important to Jesus. When He prayed
for His disciples as well as those who would come to
faith through their teaching, He asked his Father:
“that they may be one, as we are one.”
— John 17:11.
Our individual desires tend to pull us apart, but
the gospel has the power to unite. Coming together
for a common purpose opposes individualism
and encourages unity. As we gather for chapel at
Shepherds College to focus on Jesus and His word,
and to encourage one another in the faith, our
prayer is that we are all transformed to be more
like Jesus as a result of our experiences together.

At Shepherds College, we gather with purpose. Our
worship is Christ-Centered.

Each participant enters chapel with different cares
and concerns. However, our desire is that we all leave
those burdens at the door and use this time to lift our
hearts in praise and worship to Jesus.
So, as we come together, we come to “Ascribe to the
LORD the glory due his name; (and) worship the LORD
in the splendor of holiness.” — Psalm 29:2
We also gather together to receive encouragement
through Scripture and each other.
“Therefore encourage one another and build each
other up.” — 1 Thessalonians 5:11a.
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An important goal of our worship time is to encourage
one another. The theme of campus-wide chapel this
year is “God’s Got This.” At each service, a speaker from
the community or from our staff shares a message from
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Quick Notes

As we move forward with the plans to partner
with Doing Good Works on the Learn to Earn
Initiative, we can use some input from you to
determine the feasibility of the project!
A successful Learn to Earn Initiative will
create on-campus jobs for current students and
alumni as well as generate ongoing revenue for
Shepherds College to reinvest in our students.
Help us prepare for this exciting, new venture by
completing this on-line survey:
doinggoodworks.com/social-enterprise-feedback/

January 20, 2020

Is your church hoping to learn more about
Shepherds College? Through our new Church
Ambassador Program, we are offering small,
mission-minded groups the opportunity to visit
campus for three days while school is in session
to learn about our college, experience the
program, and serve the students by volunteering
in various departments. Upon completion of the
Church Ambassador Program, our visitors
will leave with the tools they need to share the
mission of Shepherds College with their church
families. Please contact the college at
262.878.5620 to get more information.

March 31, 2020

As a way to honor our faithful donors, Shepherds
College developed the Soaring Eagles Society,
a club to recognize our friends who support our
students with donations of $1,000 or more a year.
Members of the Soaring Eagles Society will
receive certificates of recognition, fun student
photos, prayer requests and other items designed
to encourage a deeper understanding of the
Shepherds College program. Member packets for
2019 will be mailed the first quarter of 2020.

Invest in the lives of students with intellectual
disabilities by donating toward our annual
scholarships. Every dollar makes the hope of an
education leading to Appropriate Independence™
more attainable. You can ensure your donation
has immediate impact by giving online at
www.shepherdscollege.edu and clicking on the
Donate button.

Thank you!
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Student Orientation

January 21, 2020
First Day of Classes; Spring Semester

February 27-28, 2020
Winter Retreat

March 6, 2020
Shepherds College Preview Day

March 20-29, 2020
Spring Break!

Classes Resume

April 3, 2020
Shepherds College Preview Day

April 12, 2020

Happy Easter! He is Risen!

April 21, 2020

Meet Shepherds College at The Future
Begins Today event in Palatine, IL

April 24, 2020

Shepherds College Preview Day

April 29, 2020

Meet Shepherds College at the
Options Fair in Vernon Hills, IL

May 8, 2020

Shepherds College Preview Day

May 16, 2020

Shepherds College Open House

May 25, 2020
Memorial Day

June 5, 2020
Baccalaureate and Graduation
Celebration Dinner

June 6, 2020

Commencement. Congratulations to
the Class of 2020!

June 15-18, 2020
College for a Week

SEMESTER

Sign up
today!

262.878

.6359
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Use what you learned about Shepherds College
to fill out the puzzle. Return your complete
puzzle to Shepherds College by June 1, 2020
for a chance to win branded college apparel!

BACK PAGE BONUS
[All answers can be found in the magazine]
1

LOOK CLOSELY...
You are seeing a

Mail your completed puzzle (or a copy), contact
information and shirt size to:
Shepherds College Crossword Puzzle
1805 15th Ave
Union Grove, WI 53182
All puzzles will be entered into a drawing to
be held on June 5, 2020.

2

DREAM
coming true

Name _________________________________________
Address __________________________________
City ______________________________________
State ___________ Zip ______________________

3

Phone number (optional)
__________________________________________
Email Address (optional)
__________________________________________
Shirt size (please circle one):
4

6

S

5

M

L

XL

2XL

3XL

7

8

9

10

11

Congratulations to the
winner of our December 2018
drawing, Tamara Willis!

12

13

14

15

16

Congratulations
17

to the winner of our
November 2019 drawing,
Bonnie Hudlet!

18

Help Shepherds College realize more dreams of young people with
intellectual disabilities. Donate today at www.shepherdscollege.edu. Thank you!

Across
1 A suggested reward for staff
3 A farm in the easternmost portion of Walworth
County-____________ Gardens
4 The common thread holding all of Shepherds College together
6 Name of Student Ambassador Award recipient
9 Volunteer John _____________
10 The most gratifying part of partnerships
13 Last name of the new Culinary Arts Director
14 Day of the week student prayer group meets
16 First name of Jordan VanderHart’s father
18 Walk your ________
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Down
2
3
5
7
8
11
12
15
17

Joey Dreyer’s specialty major
__________________ Development Initiative
Tree with trunk patches
Tracy Terrill is pursuing a doctorate in
_________ Leadership
A performance management strategy
Kim’s strength - _____________ thinking
Word meaning “to come together”
Shepherds College staff are the “bomb ____________!”
2nd year Tech students run the _____________ desk

Our Mission

w

Shepherds College exists to educate and train students with intellectual and
developmental disabilities by equipping them to reach Appropriate Independence
through the development of vocational, social and life skills while inspiring a lasting
awareness of God’s plan for their lives.
shepherdscollege.edu 39

CHANGE SERVICE REQUESTED

1805 15th Avenue | Union Grove, WI 53182-1597

www.shepherdscollege.edu

NEXT ISSUE
Here’s a sneak peek at the upcoming
issue of SOAR Magazine!
• Congratulations, Class of 2020!
• Kicking off the new Church Ambassador Program
• The Impact of Scholarships
• Finding Hope. Fulfilling Dreams:
The Stories Behind our Tagline
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