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General Security Operations 

The vision of Shepherds College was birthed from the already existing work of Shepherds Ministries in Union Grove, 

Wisconsin. The Shepherds Ministries campus consists of 17 primary buildings with an assortment of secondary 

support buildings. Of this group of buildings, five primary buildings comprise the Shepherds College Campus. The 

Wood Center, the main College building, is home to College staff & faculty offices, classrooms and both male and 

female dorms. Currently, some buildings are being renovated for future College use; independent clients, some of 

whom are alumni of Shepherds College, live and receive supportive services off campus. Functions such as 

maintenance, vehicle garaging, client Case Management, and the Business Office are housed in other shared 

buildings. 

All campus buildings are provided with ample outdoor lighting year round to permit easy visual scrutiny at night. 

Roadways leading to every building are well lit, paved and maintained for access year round. All of the campus has 

sufficient access to permit the largest of emergency response vehicles. 

Security provisions include personnel responsibilities, electronic supervision, and mechanical systems.   

Á Staffing patterns provide security supervision at all times. During the school year, there is someone working 

at all hours of the day. There is one awake staff as well as four or five Emergency Response Staff (ERS) who 

remain in the dormitories and other living areas, ready to be awakened when an emergency arises. 

Á Residential, academic and office spaces are protected by electronic security systems. These systems are 

armed in the evenings during sleeping hours to protect against both escape and unauthorized access. The 

system includes a combination of door alarms (perimeter) and occupancy sensors. Staff members have 

coded access to the system to provide access and flexibility when needed.  

Á All buildings are protected by a Door Lock system (Best Lock) that includes a security hierarchy permitting 

different levels of staff access. Outside doors are all equipped with locks and are regularly locked by staff 

when buildings are left unoccupied and during sleeping hours. Independent apartments on campus are 

accessible by client occupants with authorized keys. All keys issued ς to staff and faculty as well as students 

ς are tracked. 

Security considerations are used in the maintenance of campus facilities: 

Á Shepherds Ministries employs a full-time maintenance staff. These individuals are subject to the same 

security requirements for employment for all staff members found in Wisconsin State Code DHS 83. 

Maintenance personnel also supervise all contractual vendors while they are on campus. Contractual 

vendors are permitted on campus only during regular business hours, except in cases of extreme, physical 

emergency. 

Á Volunteers coming to Shepherds Campus undergo a review from the Shepherds Marketing and Human 

Resources departments. All volunteers are directly supervised by Shepherds staff members. 
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Campus Police Operations 

Shepherds Ministries operates no campus police authority of its own. All Police authority on site is conducted 

ƻŦŦƛŎƛŀƭƭȅ ōȅ ǘƘŜ wŀŎƛƴŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ǘƘŜ ƭƻŎŀƭ Ǉƻƭƛce entity having jurisdiction. Sheriff 

patrols are assigned to the local Union Grove community, with an office in the local City Hall. At least one deputy is 

on duty, available at all times, and squad patrols will come to campus on daily routes of inspection and observation. 

Racine County is a participant in the 911 Emergency Call systems, with dispatching control nearby in the Town of 

Yorkville. 

Emergency response to the Shepherds campus has historically been ǾŜǊȅ ǇǊƻƳǇǘΦ ¢ƘŜ {ƘŜǊƛŦŦΩǎ ŘŜǇǳǘƛŜǎ ŀǊŜ ǳǎǳŀƭƭȅ 

on site in less than two minutes when an emergency call is made. The local fire department is a volunteer 

department that works closely with the surrounding townships. While Shepherds has never had a major fire, the Fire 

Department and EMTs will arrive to our campus in less than five minutes in response to summons for health and 

safety reasons. 
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ϞReportable Crimes Statistics 
(See section beginning on p. 19 for explanations/definitions and more information.) 
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ϞReportable Crimes Statistics ό/ƻƴǘΩŘύ  
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ϞReportable Crimes Statistics ό/ƻƴǘΩŘύ  
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Fire Safety Statistics: Shepherds College Buildings 
(See section beginning on p. 31 for Fire Safety Mechanisms, Training & Instructions.) 
 

Wood Center, including 

aŜƴΩǎ ŀƴŘ ²ƻƳŜƴΩǎ 5ƻǊƳǎ 
2015 2016 2017 

Number of Fires in Building Fires / Building Fires *1 0 0 

Number of People With Fire-Related Injuries 0 0 0 

Number of Fire-Related Deaths 0 0 0 

Value of Property Damage Related to Fires $50 0 0 

 

*This incident occurred in a kitchen and was quickly resolved. There were no 

injuries, and damage to Shepherds property was minimal. Though scared, every 

person involved was okay. 

 
 

Glanville 

(prior to the 2018-19 school year, known as Home A) 
2015 2016 2017 

Number of Building Fires 0 0 0 

Number of People With Fire Related Injuries 0 0 0 

Number of Fire Related Deaths 0 0 0 

Value of Property Damage Related to Fires $0 $0 $0 

 

 
 

Olsen 

(prior to the 2018-19 school year, known as Home B) 
2015 2016 2017 

Number of Building Fires 0 0 0 

Number of People With Fire Related Injuries 0 0 0 

Number of Fire Related Deaths 0 0 0 

Value of Property Damage Related to Fires $0 $0 $0 

 

 
 

Clark Apartments 2015 2016 2017 

Number of Building Fires 0 0 0 

Number of People With Fire Related Injuries 0 0 0 

Number of Fire Related Deaths 0 0 0 

Value of Property Damage Related to Fires $0 $0 $0 
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Security Methods in Use 

Requisite Personal Awareness 
Police and security forces are hard at work, but public safety is the responsibility of all individuals. The participation 
of ordinary citizens is an integral part of security efforts. Neighborhood Watches are effective means of protecting 
your immediate community. You know your everyday surroundings best ς workplaces, schools, neighborhoods, 
parks and transportation systems ς and chances are you will notice when something seems strange or out of place. 
Be alert for suspicious behavior including abandoned vehicles, unauthorized individuals, strange packages or 
unusual odors.  

Additionally, all employees need to be alert for potential risks at their workplace. Strange behavior or suspicious 
activity should be reported to Charge Personnel and then additional authorities immediately. If you see something, 
say something! It is of utmost importance that all staff be continually aware of the safety and security of their 
immediate environment. Here at Shepherds College, staff and faculty receive regular training that promotes 
awareness of a safe environment ς physically as well as emotionally.  As paid care and training support staff, all are 
obligated to note and report any alteration to the daily occurrences which could be construed as a security issue.

 

 

 

 

 

 

 

 

 Who to Notify 

¶ Contact your manager in the workplace. 

Often, this is Charge Personnel via telephone, radio or page. 

¶ Call 911 if an emergency demands it. 

 What to Report 

¶ Describe exactly what the suspicious activity is, including: 

o Date, time and duration of activity 

o Vehicle color, make, license plate, etc.

¶ Also describe: 

o The precise location and a detailed route to it. 

o The number of people and each individǳŀƭΩǎ ŀƎŜ, gender, and physical description 

o If anyone seems to have a disability, which could cause a delay in reaction or movement 

Security is a shared responsibility, and each citizen has a role in identifying and reporting suspicious activities. 
Your community is safer when you are engaged and alert! 

 
  

If you see something,  

say something! 
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Student Observations and Communications 
Security is augmented whenever we are closely involved with the daily activities and opportunities of which our 
students are involved. When students pay attention to who/what they have seen, what they have heard, what they 
have felt, or what they have smelled on campus, your arena of responsibility gains valuable, exponential input. If 
ǘƘŜȅ ǘŜƭƭ ȅƻǳ ǎƻƳŜǘƘƛƴƎ ǘƘŜȅ ƘŀǾŜ ƴƻǘƛŎŜŘΣ ŘƻƴΩǘ Ƨǳǎǘ ƛƎƴƻǊŜ ǘƘŜƳΤ ŎƘŜŎƪ ƛǘ ƻǳǘΗ Their observations may be 
misinterpretations, but those observations could also represent something out of the ordinary that may need to be 
discovered and dealt with! 

Record these observations on paper to aide in your contact with Charge Personnel.  Even the smallest piece of data 
can lead to a timely intervention, or a safe choice! 

 

Community Warnings 
Occasionally, the onset of a security situation may be forewarned by an outside entity. Information received by any 
of the following sources needs to be communicated to Charge Personnel, in order that threats may be reduced by 
the pre-emptive actions by staff members.  

Á Direct Observation by arriving individuals ς Staff or visitors may relay information about events observed 
en route to campus, or that they have heard or seen on the news/media. 

Á Official Contact by Law Enforcement Personnel ς LƻŎŀƭ {ƘŜǊƛŦŦΩǎ 5ŜǇǳǘƛŜǎ Ƴŀȅ ōǊƛƴƎ ǿŀǊƴƛƴƎǎ ǘƻ ŎŀƳǇǳǎ ǘƻ 
initiate an alert. 

Á Official Contact by Racine County Emergency Management ς Media broadcast of weather or climate 
information sometimes comes through the county.  

Á Media alert ς Local or national news stations can deliver information ς warnings about weather, criminal 
activity, or environmental issues ς that requires emergency response. 

Campus Electronic Security Systems 
Some of {ƘŜǇƘŜǊŘǎΩ campus buildings are equipped with security alarm systems designed to detect non-permitted 
access to a building perimeter. These systems are mostly activated at night or during vacant-building time periods. 
In most cases, ell exit doors and some interior doors are integrated to this system, creating a limited-access 
environment.  An alert to this system causes a building-wide alarm to sound. The alert also signals a phone call to 
an outside monitoring agency who will call Shepherds with information regarding the system breach. 

Buildings that contain a Security System are: 
Á Findley Center 
Á Clark Hall (Apartments) 
Á Wood Center 

 

Á Lamb Hall 
Á Cook Hall 
Á Miter Center (Vocational Center) 

Area-specific mini-security systems 
Some internal doors and/or windows are equipped with locally operated access alarm systems. These systems are 
purposed to keep individual areas secure in a larger, accessible building. These are usually key-armed and used at 
specific times to alert local personnel of unauthorized access or egress by students. 

 
  

Doors with locks have the purpose of 

providing access security. Do not access 

such areas, disregarding security and 

authority. Ask for permitted access. 




